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As a young ambitious fresh graduate, Abdul Hakeem
Al Qjaili did not imagine that one day he would be
the CEO of the second largest bank in Oman. He
wanted to become an entrepreneur, and he believed
that in order to succeed he would equip himself with
some firsthand experience in a real market. Although
the banking sector was not on his list back then, and
needless to say that he was not actively looking for a
permanent post, Al Ojaili did not turn down the entry
level job he was offered by BankDhofar. Well, he never
left the bank and today he is CEQ. “/ fell in love with
this place and | found my passion in the banking and
finance sector, ” he says.

An exceptional business leader with rich and
diverse experience in various aspects of banking, Al
Ojaili grew along with BankDhofar which was newly
established when he joined in 1990.The bank was more
geared towards commercial and corporate activities
when it started; however, retail banking has eventually
become a powerful driver for the organization,
accounting for almost half of the bank's operations.
As Al Ojaili explains, this growth came with many
challenges and a lot of changes that had to be imple-
mented across the company, such as introducing new
technologies, expanding the bank’s network, catering
to the requirement of different customer segments
and introducing an expansive range of products and
financial solutions.

At the moment, BankDhofar has a total of 70 branches
across Oman, strategically located in major cities
and urban centers to serve customers in all parts
of the Sultanate, with exclusive branches that are
specializedincorporateservicesortargetedtowardshigh
networth individuals. Al Ojaili points out that
digitization is playing a major role in the bank’s
strategy, the primary focus being mobile banking. “7he
young generation wants an easy access to services at
the tip of their fingers, other than visiting branches,”
he says, adding that it's vital for any financial
organization to cater to this demand in order to be
ahead of the game.

BankDhofar's CEO says it aims to differentiate
itself from competitors by offering a high quality and
unmatched customer experience. In order to achieve
that, apart from digitization, the bank is focusing on
training and developing its staff so they understand
the customers’ needs and offer the best solutions
to meet their requirements. Since 2016, the bank
embarked upon a far reaching transformation journey
that aimed to accelerate its customer service speed,
efficiency and capability to achieve its vision. As
Al Ojaili explains, “the journey touched upon every
aspect of the bank’s daily operations, organisational
structure, resources allocation, employee management,
and even the way products and services are packaged
and presented to the market.” The bank is currently
formulating its next five-year strategic plan (2021-
2025) within the context of the national priorities and
the economic aspirations of the country.

In 2013 the bank opened its Islamic banking
window, Maisarah Islamic Banking Services, which today
is the second largest window in the country. Maisarah
operates at the same standards as the conventional
bank, providing full-fledged top-class Shariah-com-
pliant products and services. Although currently
Islamic banking only has around a 13 percent share
of the Omani market, Al Ojaili believes that the
demand for such services is set to increase in the
future. As part of its continued commitment to fulfil the
long term goals of its stakeholders, Maisarah has grown
tremendously and is strengthening its position with a
strong performance record and remarkable milestones in
the Islamic finance market. “/n 2020, Maisarah is poised
to reach out to a larger customer base with upgraded
systems, cutting-edge technology and state-of-the-art
financial and investment solutions, ” said Al Ojaili.
Acknowledging the market slow-down due to the
drop in il prices, Al Ojaili believes that BankDhofar
is perfectly poised to take up challenges in such a
rapidly changing and dynamic business environment.
"Although our operations are focused on the Omani
market, our investors and stakeholders are still part
of the global economy cycle and their businesses are
impacted directly or indirectly by the global market
trends and changes.” Going forward, Al Ojaili belie-
ves that the economy would recover soon and would
benefit especially from the development of sectors like
tourism, logistics, mining and fisheries, which would
help in diversifying the Omani national economy.

My message to youth:

Nothing is impossible if you think
positively, keep learning and
improving, plan strategically and
be determined to achieve your
goals.

My message about Oman:

Being stable, multicultural and
welcoming, Oman has so much [
to offer and it is an incredible 7= &
destination for investment and &
tourism. The scheme set for
diversification of the national eco-
nomy opens plenty of doors for
business growth across the
Sultanate in various sectors. We
are glad to be part of this.

In addition to his role at BankDhofar, Al Qjaili is also
involved in other organizations as a board member,
including Oman’s Global Logistics Company (ASYAD),
College of Banking & Financial Studies, and Oman
Banking Association. He's also very active in so-
cial events and mentoring programs for young
entrepreneurs.

After a lifelong career in banking, Abdul Hakeem Al
Ojaili does not see himself doing anything else. He has
witnessed the bank’s growth from a small, 80-person
organization to one of the top financial institutions in
the country, and he has learned so much along the
way. While there have been constant challenges, there
have been just as many opportunities, and it's the
combination of both that have made him passionate
about and loyal to BankDhofar for all these years.
Indeed, as the bank has ambitious goals to expand
its operations outside Oman in the future, he believes
there are so many exciting things to look forward to.

Affiliations, Awards & Honors

2018 - "Most Innovative CEO of the Year” & ‘Best CEQ in
GCC's Banking Industry" by Business Worldwide Global
Corporate Excellence Awards

2016 - "Top CEO Award' at Top CEOs in the GCC by TRENDS
Magazine and INSEAD Business School

2015, 2016 & 2018. - Best Business Leader’ by MENAA
Awards

2014 - "Banker of the Year by The Banker.





