
Not everything was easy. “We like to face challenges,” 
Sheikh Al Saadi says, “because any problem we face, we 
see it as an opportunity that we can learn from, to get 
better at what we do  and build our capabilities even 
further.” Wujha Real Estate has grown as a company 
from two employees to 137. That includes its own 
construction company, which it is still being developed, 
and also its own factory, which will do fabrication for 
aluminum, PVC, steel, and anything that involves art, 
molding, and fabricating. For example, plans are in place 
to include a line for kitchens and doors in the factory, 
as Wujha moves to build its exposure to new product 
areas. It has also acquired 50 percent of a brick factory, 
which will also be used to produce cement, as a way to 
grow the business horizontally with its own services for 
internal use initially, but which later can be delivered to 
the external market. 
It’s this kind of growth that has provided the challenges, 
and the learning opportunities, that Hazza Al Saadi refers 
to. As a growing company, he spends a lot of time 
on the organization, focusing on what’s going on 
around it, trying to solve problems. “We have learned 
one very important thing: when you are growing, you 
can’t control everything. And the most difficult thing 
we have experienced is managing people. Things can 
be easier to achieve when you do it yourself, but when 
you grow that’s no longer an option.” Sheikh Al Saadi 
acknowledges the difficulty in finding high caliber 
people to maintain the same levels of achievement, 
but he enjoys the challenge, and he enjoys teaching and 
guiding people, sharing his time and his experience. “I like 
working,” he says, “so it’s great.”
The market in Oman is strong, despite its small size. 
Real estate is competitive, with a lot of builders, strong 
price competition, and potential for growth, according 
to Sheikh Al Saadi. For one thing, he says, people’s 
preferences are changing. Buyers are moving more 
toward international tastes, which is having an impact 
on the market in terms of customer requirements and the 
designs they are looking for. 
This should help a forward-looking developer like 
Wujha Real Estate differentiate itself. To that end, it was 
announced over a year ago that construction sites 
owned by Wujha would be fitted with high-speed fibre 

optic networks, with Oman Broadband providing the 
network infrastructure for all of its sites in Muscat and 
a total of up to nine projects. These projects are located 
in the wilayat of Al A’mirat, as well as wilayat A’Seeb’s 
Al Maabila city, both in Muscat, and include residential, 
commercial, and community projects. By connecting 
them with fibre networks, Wujha can bring to market 
“smart” properties, enabling all the latest “smart home”, 
“smart building”, and other digital applications. 
With his deep experience in marketing and promotion, 
Hazza Al Saadi has found that positioning his properties 
in the market and finding buyers has not been difficult. 
Most investors and buyers are Omanis, although some 
are foreign, from Kuwait, U.A.E, and Saudi Arabia in 
particular. 
Looking ahead, Wujha Real Estate has a number of projects 
planned in Muscat city center. The company is always 
looking for suitable land to build on, and it is working on 
the further development of its in-house construction and 
fabrication businesses. In the meantime, Hazza Al Saadi 
is understandably proud of having established a business 
that is producing and growing every day. And by working 
hard, maintaining his focus, and always moving forward, 
that is unlikely to change anytime soon.   
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My advice to youth: 
Be serious, focus, keep going 
forward, but don’t rush things. If 
you work hard and focus on your 
goals whatever happens, it will 
work out. 

My message about Oman: 
Oman is the land of opportunities. 
You can make a good returns here 
if you look after your investment.

One thing Sheikh Hazza Al Saadi tells young people who 
are just starting their careers is to work hard and keep 
moving forward. It’s something he himself has done over 
the last 15 years, working in telecoms, media, and sports 
marketing before eventually arriving at what turned out 
to be his destination in real estate development. As a young 
entrepreneur, driven by a strong sense of personal 
ambition, working hard over long periods (including 
14-hour days) kept him on his toes, always moving
forward.
After leaving his role as General Secretary and CEO of
the Oman Football Association in 2014, Hazza Al Saadi
started Wujha Real Estate with partner Ali Al Hashmi. In
less than five years, the company has grown to become
a rising star among property developers in Oman and the 
Middle East, making the list of Construction Week’s Top
50 GCC Developers 2018 (one of top five developers from
Oman to do so). 
What sets Wujha Real Estate apart from the others?
For one thing, it’s managed by entrepreneurs, not just
investors. Hazza Al Saadi is laser-focused on growth,
taking a hands-on approach to achieve it. After starting
successfully as a real estate broker, a joint venture with an
established partner helped the new business enter into
property development a year later. 
Observing the market doing well in terms of sales
despite price pressures, Wujha Real Estate’s partners
had faith in themselves, and kept moving forward to see
what they could do and what the response would be. The 
company’s first development consisted of 45 units,
and finding itself selling one or two units per month, it
became clear that it would be a success--reaching 50
percent of the total capacity sold within a year. During
this time, the partners educated themselves, learning
more and more about the industry. 
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